
WEBSTER LAKE ASSOCIATION  
ANNUAL MEETING MINUTES  

August 3, 2019 
City Hall basement conference room 

 
Call to order:  
By Val Perkins, President, at 9:30am. There were 61 in attendance for the 45th annual meeting of the 
WLA.  
 
Board Members Present: Brian Campbell, John Miller, Ted Starkweather, Bonnie Moore, Val Perkins and 
Debbie Steadman. 
Board members absent: Laurie Salame, Joan Ingersoll and Marcia Feener 
 
Peter Brothers was recognized as the meeting Parliamentarian. 
 
The 2018 annual meeting minutes were accepted and motioned by Taffy Johnson, seconded by Neil 
Twomey and accepted by the members. 
 
John Miller, Treasurer, presented the Treasurer’s report for Aug 2018 - July 2019. The balance in the 
WLA account as of July 31, 2019 was $45,588.36. Highlights mentioned: 

• Breakfast on the Beach broke even, as usual. 
• The WLA yard sale was successful, $2000 profit. 
• Donations to date are up by over $1000 

The Treasurer’s report was motioned for acceptance by Laurie Brothers, seconded by Ginger Gross and 
approved by all members. 
 
Val Perkins read the WLA Mission Statement and Slate of Officers and their terms as well as positions 
held. Debbie Steadman was the only board member with a term expiring. Debbie expressed interest of 
continuing on the board unless someone else wanted to get involved. No one voiced interest and Stuart 
Trachy motioned to continue Debbie Steadman on the Board. Karen Kosovsky seconded the motion. 
The board selections were voted in and accepted by Marvera Murphy, seconded by Al Rainford and 
agreed by all members.   
 
Val Perkins announced the John Morten Award was awarded to one of our members and introduced NH 
Lakes Andrea LaMoreaux (VP of NH Lakes) and Shirley Green. Mark Lorenze, long time WLA President 
and Webster Lake resident has been and still is dedicated to the Lake and its residents. John Miller 
spoke of Mark’s friendship, being a neighbor and fellow board member over many years and highlighted 
Marks accomplishments and efforts around the Lake and in the community. The John Morten Award is 
given yearly to a person who exhibits exemplary lake stewardship.   
 
Mark Lorenze humbly accepted the John Morten award trophy from Shirley Green of NH Lakes and 
briefly spoke to the attendees thanking everyone for their support and team efforts that helped him 
accomplish all he had and that led to this honor. 
 
NH Lakes presentation followed the John Morten award, Andrea LaMoreaux presented a slide show 
describing the newly formed LakeSmart program. The program guides and awards residents a LakeSmart 
designation (lawn signs) after completing a survey online to assess their property to four criteria. A 
resident can send in phots of the areas to be assessed OR can request an onsite assessment.  



Assessment is free and NO consequences can result in failing an assessment. Education is the goal and 
with enough participants starting the trend, hoping more will follow. 
Andrea listed the goal of the program, why it was created and specific details of the designation of 
LakeSmart. The four criteria for LakeSmart designation are: 

1. Driveways and parking areas 
2. Structures and Wastewater 
3. Yard, recreation and pathways 
4. Shoreline, Water access 

If each of the criteria are scored >/=70% you are deemed LakeSmart. If you score less you will be given 
suggestions for improvement and you may be assessed again at any time. There is no consequence for 
completing the survey, having an assessment or not, failing an assessment. This is purely voluntary but 
very important for the lake. The attendees were asked if they thought they were sure they are already 
living LakeSmart, no one raised their hands. We can all benefit ourselves and the lake by visiting: 
nhlakes.org/Lakesmart. You can also contact by email info@nhlakes.org or calling 603 226-0299. 
 
A question was asked about the removal of plants from the lakes bottom, by hand or with rakes. Andrea 
answered it is illegal to remove plants from the lakes bottom unless done so with a Wetlands permit 
from NH DES. Invasive species plants must be removed by certified divers ONLY.  
Native plants over growing in the lake in an area that is in regular use can be “trimmed by hand” as long 
as they are NOT removed at the lake bottom, only trimmed by hand above the lake bottom. An area NO 
larger than 30sqft can be trimmed by hand, ABOVE the lake bottom, and does not require a permit. The 
trimmings should be removed from the lake and composted or discarded, not left in the water. 
Removing plants from the lake bottom introduces Phosphorus into the lake. Phosphorous is one of the 
enemies to the lakes health. 
 
The Chinese Mystery Snail is an invasive species and CAN be removed from the lake and placed in a 
bucket or compost. Caution they smell strongly and continue to smell dead or alive, handle with caution. 
 
OLD BUSINESS:  
Val Perkins announced to the attendees that 200 people were served at the Breakfast on the beach and 
16 boats participated in the Boat Parade. 
 
Water Testing: has been done, as usual, in June and July. After the third test in August, the report will be 
released from Sara Steiner at DES. So far the results show Webster Lake is “maintaining”, Val mentioned 
our goal is to “improve” and we have more work to do. 
 
Lake Host Program: 3 hosts work each weekend between Memorial Day and Labor Day. 
John Marrapese asked about the success of the program. Debbie Steadman mentioned a save last year, 
a host found a Chinese Mystery Snail in a boat. Andrea mentioned there were 1500 saves throughout 
NH last year and there are statistics on the saves and locations available, some were at Webster Lake. 
 
Fireworks: are still being set off over the lake and from Legacy Beach. A discussion was started to see if 
there would be volunteers to educate people entering the beach around Fourth of July in hopes of 
reducing or eliminating fireworks over the lake.  
 
Little Free Libraries: There are now three little libraries on the lake, Bruce Brown supplied and maintain 
the third addition on Rt 11 side of lake. Thanks Bruce! 
 



Val Perkins asked for new volunteers to possibly form committees for the existing fundraising events as 
well as suggest any new events. No suggestions or volunteers recognized during the meeting. 
 
Val announced  

• The new webcam is “live”, access it from the WLA website. 
• The Newsletter will continue to be printed; there was discussion of possibly making the 

newsletter electronic and emailing to members. 
• Annual WLA dues have been $20 for the past 10 years and suggested a vote for increase 

a discussion followed and John Marrapese motioned the dues increase to $30/yr, Dean 
Skiff seconded the motion. The vote to amend the dues to $30 was motioned by Neil 
Twomey and approved by all attendees. 

• Calendar pics being accepted until Sept 1 for 2020 calendar. No contest this year. 
• Septic System pumping discount by Rowell’s on either Oct 11 or 15th 2019. 
• Safety on lake: Two incidences of stranded boaters. Please be courteous and aware of 

other boaters, help if you can. 
• Pam and John Marrapese Endowment Fund established a scholarship at Plymouth State 

for a senior student in Environmental fresh water studies. Recipient receives $1500. The 
Endowment for the scholarship started with $4k and now has $37k. A link will be placed 
on the website for further information. 

• Bill and Peggy Cain donated three tote bags featuring a picture of the nesting Loon, 
taken by Peggy. The raffle for the totes raised $243 for the association. Thank you! 

Winners of tote bags: 
o MaryJane Walsh 
o Jeremy Bonin 
o Zelda Friedman 

• Outdoor New England in Franklin center donated a $100 certificate and it was raffled 
live at the end of the meeting. Winning bid raised $80 for the WLA and went to Jessica 
Lorenze. 

 
Meeting adjourned at 11:23 with Brian Campbell motioning and Randall Werner seconding the motion. 
 
Secretary for the day, 
Bonnie Moore 
8-4-19 
Corrected 8-5-19 

  
 

 
 


