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A Trip Down Memory Lane by Val Perkins
The first annual meeting of the WLA was held at the Paul Smith School on Saturday, August 10, 1974, and called to order at 10:30am.  
The steering committee presented the Articles of Incorporation and ByLaws. Members voted to accept them. Votes were cast for the slate  
of officers, approving Charles Pelligrini (President), Robert Hinds (Vice President), Therse Dargie (Treasurer), and Janet Barber (Clerk). Votes 

were also cast for the 9-member Board of Directors, approving 
Mike Amalfitano, John Benham, Bertrand Deshaies, Clark Fuller, 
Harold Hunter, John Marrapese, Ruth Stevens, Karl Viconte, and 
Zarne Whiting. Membership dues were established at $2.00 
and voted by everyone present to accept. 

Some other concerns discussed at this first annual meeting were 
damage done to the shoreline and walls due to high water. Should 
there be a winter level and summer level of the lake?  
The lake’s water quality has 
been deteriorating over the 
years. A matter of fact finding 
for causes to lake pollution 
was voted upon. Improved fire 
protection around the lake  
was discussed. There were 17 
identified sites for installation 

of fire hydrants. Since there was no federal or state money available for this project, a motion to close 
this discussion was unanimously approved. Some topics suggested for discussion at the following year’s 
meeting were city water to the lake, improved boat launching facilities, control of boat speed on the lake 
and a regatta. A family cook out was held following the meeting. 

I have been honored to be the thirteenth president of the Webster Lake Association. Thank you to everyone 
for your support the past six years. As is true today, those lake residents were concerned about the health 
of our lake and the safety of its residents. I am hopeful the WLA will continue the work started by those 
passionate residents 50 years ago and Webster Lake will be a special place for generations to come. 

2024 Spring  
n e w s l e t t e r

Happy 50th Anniversary

WLA Past Presidents
Charles Pellegrini	 1974-1978
Bob Hinds		 1978-1980
John Marrapese	 1980-1982      
Bill Cummings	 1982-1983
Dick Rowell	 1983-1984
Bill Cummings	 1984-1985
Ray Woodhouse	 1985-1988
Chip Burley	 1988-1990
Gordon Bult 	 1990-1996
Pam Marrapese	 1996-2002
Dick Chandler	 2002-2009
Mark Lorenze	 2009-2018
Val Perkins	 2018-2024

Webster Lake Association!



Schedule  
of Events

Webster Lake Association 
50th Anniversary

WLA 50th Anniversary 
Committee Members
Deb Parker, Chairperson

Brian Campbell

Allison Goodwin

Ruth Marvin

Nancy Moulton

Denise Steadman

For more information:

Visit: wla50th.com 
Email: info@wla50th.com 
Call: 603-508-0374

25
 MAY

Electronic Flare & Cup Sale
Electronic flares and Webster Lake Cups will be on sale 
at Lagace Beach and Griffin Beach from 8am to 12pm. 

05
 JUL

Boat Parade Registration
The Boat Parade is free, but we’ll be holding a special 
contest this year with prizes for “Best Boat”. Register at: 
www.wla50th.com. Registration ends at 5pm on July 5th.

12
 JUL

Yard Sale Donations
Donations for the Annual Yard Sale will be accepted from 
3-6pm at the entrance to Webster Avenue. 

13
 JUL

Annual Yard Sale
9am-3pm - Yard Sale at entrance to Webster Avenue  
3pm - Cleanup (volunteers welcome)  

17
AUG

06
 JUL

4th of July Celebration
9-10am - Flare & Webster Lake Cups Sale (Griffin Beach)  
12:30-2pm - Ice Cream Event (free)  
2:30pm - Boat Parade (Griffin Beach)  
9-10pm - Electronic Flare Lighting 

50th Anniversary Celebration
2-5pm - Raffles 
3pm - History and Award Presentations  
4pm  - Country Road BBQ  
9-10pm - Electronic Flare Lighting

Tickets for this event are limited and going fast. Be sure 
to get yours before they sell out at www.wla50th.com.  ➔➔➔



A Very Short History of 
The Clam Bar  
at Webster Lake
By Sheila Woodhouse Rainford

My parents bought their “retirement” home at Webster Lake in May 
1983. My mother, with her passion for cooking, was delighted to own 
the Webster Drive-In widely known as The Clam Bar because of how 
it originated. They bought it from Dick Chandler who, with his brother, 
had run it for a few years. They bought it from Robert Soule.

The story begins with Robert Soule who came to Franklin from 
Ipswich, Massachusetts in 1971. Ipswich is famous for clams, 
especially fried clams. Robert Soule was an expert on clams and very 
particular about how they were prepared. He had the building built to 
his specifications so he could set up shop. (I think the building was 
constructed in 1972.) He hired local young people to help, but they 
were not allowed to do anything with the clams. They called him 
“Clammy” for that reason.

The story ends with my parents. They opened in July 1983 and 
closed in the fall. The summer of 1983 was very hot, but my mother 
insisted on carrying on the tradition of frying clams and fries in 
addition to cooking hamburgers and hot dogs even though she knew 
her health was fragile. She consequently suffered a stroke and a little 
later a massive heart attack. While she was in the hospital, Dad 
decided never to let that happen again. He hired a local contractor 
Frank Monroe to remove all of the cooking equipment and make  
the building into a garage. The garage still has the drive in’s roofline.

A Brief History 
of the WLA 
Sheila Rainford put together a wonderful presentation for the 
Franklin Historical Society in the Fall of 2022. As part of that 
presentation, she gave a timeline of events from the Webster 
Lake Association. Here are some excerpts from that timeline.

1973-74: Concerned property owners and interested renters  
of lake property met at the Franklin National Bank 
community room to determine if there was a need for 
an association for the preservation and improvement  
of Webster Lake. 

	 1975: First annual 4th of July boat parade.

	 1981: Cable TV became available to lake residents.

	 1986: Water testing began through the Volunteer 
Lake Assessment Program (VLAP).

1986-96: The controversial and expensive legal battle to 
oppose the special zoning exception that would 
allow for commercial development of the Pesso 
property on Lake Shore Drive. The WLA was 
successful in stopping this development and a 
conservation area was created. 

	 1997: Sucker Brook sandbar begins to form.

	 2000: NH law requires a Marine Patrol Boat Safety 
course for all drivers of watercraft. WLA 
members signed up to co-sponsor with 
Franklin Regional Hospital and take a safety 
course on May 27th.

	 2002: Lake Host program at Lagace Beach began in 
cooperation with NH Lakes.

	 2006: Webster-Highland Lakes Watershed Partnership 
formed to address common water quality and 
watershed health issues.

	 2007: Watershed Study completed.

	 2010: WLA became a 501(c)3 organization.

	 2013: City Council approved construction of the Steadman 
Pavilion, completed August 2015.

	 2015: Two Official Little Free Libraries set up on Webster Ave 
and Steadman Pavilion.

	 2016: First WLA photo contest and publication of 2017  
WLA Calendar.

	 2018: Chance Pond treatment of milfoil done and paid for by DES.

	 2020: Due to Covid-19, all WLA events cancelled except the 
boat parade with one of the largest numbers of 
participants.

	 2021: Milfoil again treated in Chance Pond and funded this 
time by the WLA. 

2022-23: No milfoil detected in Chance Pond by DES biologists 
or Bonnie Moore, WLA board member and certified 
milfoil diver.



WLA Purpose
The WLA exists for the purpose of 
preserving and protecting our lake. We 
are not a homeowner’s association that 
requires membership and dues, with 
rules and regulations governing 
properties and residents. We are an 
organization whose membership and 
dues are voluntary. We educate residents 
on ways to keep the lake healthy so that 
future generations will be able to enjoy it 
for years to come. Rules and regulations 
regarding lakefront property are 
governed by the State of NH, the 
Shoreline Water Quality Protections Act 
created in 1991, and the City of Franklin. 
Marine Patrol is the governing body for 
water safety and boating regulations. The 
WLA is not an enforcement organization.

Webster Lake Association
PO Box 44, West Franklin, NH 03235
www.websterlakenh.com
Email: info@websterlakenh.com
Phone: (603) 671-7961

Board of Directors
Val Perkins, President
Bonnie Moore, Vice President
John Miller, Treasurer
Bruce Browne  
Brian Campbell
Denis Duquette
Deb Parker
Ted Starkweather
Neil Twomey
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WLA Resources
Boater Education Classes	 603-267-7256
Boater Safety/Marine Patrol	 603-293-2037
Franklin Municipal Services 	603-934-4103
Exotic Plant Concerns 	 603-271-2248
The Loon Center	 603-476-5666
Shoreland Concerns	 603-271-2147
Water Quality Concerns	 603-848-8094
Weed Watcher Volunteers	 603-271-2248
Wetlands Concerns	 603-271-2147
Webster Lake Association	 603-671-7961

What a Warm Winter 
Means for the Lake

Lakes benefit from a cold winter in many ways. Ice reflects sunlight and allows the 
lake to go into a dormant mode. This is important in many ways. Let’s look at a few.

•	Aquatic plants and algae normally die back during winter. In a warmer 
winter this vegetation winters over and comes out strong in the spring so 
more algae blooms and stronger plant growth is more likely. 

•	Cold winters allow the lake to set up stratification layers of temperature 
differences that allow fish and other life to head deeper where needed 
oxygen levels assure their survival. Those deeper, warmer waters may be 
void of sustainable oxygen levels.

•	Lake clarity can become affected because there may be more suspended 
organic material clouding the water column.

•	Colder temperatures are indictors for migratory waterfowl to head south. Warmer 
temperatures allow them to stay longer and foul the lake with nutrients.

•	Literally and figuratively, we’re skating on thin ice. Ice cover itself is a crucial part of our 
living lakes. Ice makes it possible to sustain not only the traditional winter “ice-based” 
tourism in northern New England, but also supports the plants and animals that depend 
on our cold lakes and forested watersheds.  

Thanks go out to Amy Smagula from NHDES and Andrea LaMoreaux from NH 
Lakes for their input to this article.

Reminders
Fireworks are always a concern, as 
Independence Day Celebrations approach. 
In keeping with the WLA’s mission to 
preserve and protect our beautiful lake, we 
ask that if you choose to discharge 
fireworks, please do so away from the lake. 
The chemicals and debris from fireworks 
can be harmful to the health of the lake. 
Please be mindful that fireworks create loud 
noises which can cause distress to pets, 
small children, and lake wildlife. The City of 
Franklin has an ordinance stating fireworks 
should not be discharged after 9:30pm.

The WLA Little Free Libraries will be 
open from June 15th to September 15th. 
Take a book or leave a book at one of the 
libraries located at 30 Lake Shore Drive,  
74 Webster Avenue, and the Steadman 
Pavilion at Griffin Beach. Thank you, Linda 
Stronge and Bruce Browne, for coordinating 
this program. 

Please remember to update your  
contact information with the WLA.  
We want to keep current street addresses, 
email addresses and phone numbers in  
our database. You can email Val Perkins  
at perks1427@yahoo.com, or fill out your 
membership printed form, or online at  
www.websterlakenh.com, when paying  
dues with these changes.

Calendar of Events
WLA Board of Directors Meeting 
Saturday, June 1st, 10am

Boat Parade 
Saturday, July 6th  
2:30pm meet at Griffin Beach  
(Rain date Sunday, July 7th at Noon)

WLA Annual Yard Sale 
Saturday, July 13th  
181 Webster Lake Road 
9am-3pm 
Drop-off items at 181 Webster Lake Rd., 
Friday, July 12th, 3pm-6pm

Annual Meeting 
Saturday, August 3rd  
Franklin Elks Club, 125 S. Main St.  
9am Coffee, 9:30am Meeting

WLA 50th Anniversary Celebration
Saturday, August 17th. 
2-5pm Raffles 
3pm - History and Award Presentations  
4pm  - Country Road BBQ  
9-10pm - Electronic Flare Lighting

WLA Board of Directors Meeting 
Saturday, August 31st, Noon

Annual Ice Cream Social/Food Drive  
Saturday, August 31st, 2-4pm


